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REPORT BACKGROUND 


In 2005, the Public Policy Institute of California published a report entitled California 2025:  It’s Your Choice.  This report documented the gap between the future needs of the state for an educated workforce and the projections of the educational attainment levels of that future workforce based on current educational attainment levels. The following graph displays this incongruity between employment demand and projected educational attainment.

Education Projections for 2020:  Employment Demand and Population
[image: image1..pict]
In summarizing this disconnect, the Institute stated: 



…employment projections suggest that the share of workers with a college



degree would need to increase from 30 percent in 2000 to 39 percent in



2020…The share of the population with a Bachelor’s Degree will increase



from 28 percent in 2000 to 33 percent in 2020.  That will be far from 


enough to meet the projected employment demand for college education



of 39 percent in 2020.


Subsequently, the Public Policy Institute issued another report that further illuminated this projected future educational disparity.  Entitled Can California Import Enough College Graduates to Meet Workforce Needs? and published in May of 2007, this report concluded:  



…it is extremely unlikely that the projected need for highly skilled 



workers will be met mainly through the increased migration of college-


educated workers.  However, increases in college participation and 


graduation among California’s residents could help meet these future 


demands.

Interest of the California Education Round Table


With this information as background, the members of the California Education Round Table discussed various existing strategies to improve student attainment and close the achievement gap among groups of students at its meeting in December of 2006.  Identifying and assessing the relevant effectiveness of these strategies was deemed crucial in alleviating the decline in college preparation, attendance, and graduation rates that has occurred in California over the last decade -- a decline that, as the Public Policy Institute concluded, threatens the economic vitality and leadership of this state in the future.


To this end, the Round Table members directed the Intersegmental Coordinating Committee (ICC) -- its programmatic arm -- to identify collaborative efforts in California whose goal is to enhance student preparation for college.  In so directing the ICC, the Round Table members were acting on their individual and collective experience that regional collaboration across educational boundaries may be an effective strategy in a state characterized by extensive geographic, ethnic, racial, and linguistic diversity.

SURVEYING THE STATE


Early in 2007, the ICC distributed a letter and survey -- a copy of which is contained in Appendix A of this report -- to the relevant groups identified below:

· County Superintendents of Schools;

· District Superintendents of the 25 most populous districts in the state;

· California Community College Vice Presidents for Student Services;

· California State University Vice Presidents for Student Services;

· University of California P-20 Leads;

· Presidents of Member Institutions of the Association of Independent California Colleges and Universities;

· Grantees of the Alliance for Regional Collaboration to Heighten Educational Success (ARCHES) -- an initiative of the California Education Round Table;

· Collaboratives that participated in the Raising Student Achievement through Educational Partnerships study; 

· Registrants of the 2006 P-16 Collaboration and Student Success Conference held annually at California State University, Long Beach; and,

· California Student Opportunity and Access Program (Cal-SOAP) Directors.

The ICC concluded the collection phase for this survey in late spring of 2007.

RESULTS OF THE SURVEY


A county-by-county map displaying the responses to this survey is on the next page.  Additionally, this map displays entries for all mature and ARCHES-ENLACE collaboratives. 


On Page 13 -- immediately following this overview and illustrations of regional collaboratives -- is the inventory of the survey results. The inventory is divided geographically into three parts:

· Northern California;

· Central California; and,

· Southern California.
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REGIONAL COLLABORATION IN CALIFORNIA BY COUNTIES
Within each of these parts, the entries are alphabetized by the geographical area denoted in the left-hand column.


In addition to identifying the area in which each responding collaboration functions, the left-hand column provides other relevant information:

· A ( denotes a survey respondent;

· A ( denotes a grantee supported by the Alliance for Regional Collaboration to Heighten Educational Success (ARCHES) and the Engaging Latino Communities for Education (ENLACE); 

· A * denotes a “Mature” collaborative existing for at least five years; and,

· The name of the collaboration is in bold type.

The remaining columns provide information on the members, purpose, and contact(s) for each collaboration.


The following caveats should be considered in examining the results of this survey:

· While this survey was distributed widely throughout the state, the Round Table can make no claims about the inclusiveness of this inventory.  That is, survey recipients who completed the survey did so voluntarily.  Included in this inventory is every response that was received but collaborations that exist in the state that did not respond are, consequently, not included.
· The instructions on the survey defined the membership of a regional collaborative as:

      ~
at least one school district or specific sub-division of a large district rather than 
only one or two schools; and,

      ~
  membership from various societal sectors, i.e. community colleges, 

 
  baccalaureate-granting institutions, the private sector, community

           agencies, family-centered organizations, and public agencies.



As is evident, few responses met this definition, although they are included on the map and in the inventory.  In large measure, they did not meet the definition because: 

     ~
many are partnerships between a school or school district and one higher

         educational institution;

    ~
most include only educational institutions rather than the broader membership 

         sought in the definition; and, 

    ~   few are regional in scope.


Despite this lack of congruity between the definition and the entries in this inventory and the possible omission of some collaborations, the results of this survey indicate that considerable energy and resources are being expended collaboratively in California.  Moreover, survey respondents displayed significant enthusiasm in completing this survey and communicating the importance that they place on participating in these collaborations.

ILLUSTRATIONS OF REGIONAL COLLABORATIVES


This section of the report presents brief snapshots of six existing regional collaboratives in order to illustrate both the similarities and differences among this set of efforts throughout the state in terms of history, regional demographics, priority areas, and impact.  The first three examples are “mature”, or relatively long-standing, collaborative; the last three are ARCHES-ENLACE grantees in the Implementation Phase.

COLLEGE OPTIONS

History


In the early 2000s, a confluence of events led to the creation of College Options in the North State, especially in Shasta and Siskiyou counties:

· The Shasta Partnership received an Academic Improvement and Achievement Act (AIAA) grant from the California Department of Education to improve college-going rates;

· The University of California, the McConnell Foundation -- a local philanthropic organization -- and the California Postsecondary Education Commission all conducted, or commissioned, studies to identify ways by which to enhance the college-going culture in this region and improve the college-going rate in the area in the early 2000s.

Based upon the recommendations in these reports and the experience of the AIAA grant, the educational institutions in the region and the Office of the President of the University of California proposed to the McConnell Foundation a comprehensive plan and set of activities to enhance the college-going culture in the region and increase the college-going rate.  The specific objectives were to:

· increase awareness of college opportunities among the residents in the North State;

· offer resources to enable more students to take advantage of these opportunities; and,

· expand academic programs at local schools such that more students would be eligible to attend the state’s public universities.

In 2003, The McConnell Foundation awarded a grant of $1,700,000 for this effort.

Membership


All educational organizations in these counties are members of College Options, including the two county offices of education and the school districts, the community colleges, California State University, Chico, National University, Simpson University, and University of California, Davis, various community organizations, and the ICC.

Regional Demographics


The North State is an area comprised primarily of White residents who are either retired and relatively affluent or young and low-income.  The economy in the region has been on the decline with the demise of previously stable industries, such as timber.

Impact 

· In comparing the college-going rates of students in the North State since the inception of College Options in 2003, 59.2 percent more students enrolled in postsecondary educational institutions in the 2005-06 year.
· In 2003-04, 33 percent of students in the North State took the SAT; in 2005-06, 38 percent of students in that area took this college admissions tests.
· The eligibility rate for admissions to California public universities for students in the North State rose from 42 percent to 57 percent from 2003-04 to 2005-06.
· The percentages of high school seniors completing the federal application for student financial aid rose from 45 percent in 2003-04 to 57 percent in 2005-06 for students from the North State.
MONTEREY BAY EDUCATIONAL CONSORTIUM

History


In 1995, Santa Cruz Superintendent of Schools Diane Siri and University of California, Santa Cruz Chancellor Karl Pister, along with their colleagues from other educational institutions in the Tri-County area of Monterey, San Benito, and Santa Cruz, established the Monterey Bay Educational Consortium.  The initial purpose of the Consortium was to increase the college-going rates in the region. 


This Consortium is now an integral part of the Educational Partnership Center on the Santa Cruz campus -- a permanent location of collaborative activities in the region and at this institution.  However, the Consortium continues as a regional policy group.


Over time, the Center has evolved from its original programmatically-based approach to a regional strategic data-driven model with specific goals:

· Build sustainable partnerships with schools, colleges, businesses, and communities to align services and eliminate duplication;

· Raise student achievement and improve student learning; and,

· Implement consistent services to students and families to support success on the college pathway.

In this evolution, the Center has leveraged over $37 million, including single- and multi-year federal, state, and private grants and contracts.

. 

Membership


The Consortium’s membership includes all three county offices of education and over 50 school districts, four community colleges (Cabrillo, Gavilan, Hartnell, and Monterey Peninsula), California State University, Monterey Bay, and the University of California, Santa Cruz.

Regional Demographics


In most of the region, the Latino population is predominant, especially in the schools.  Agriculture and tourism are the main industries.

Impact

· Of the schools served by this collaborative, nearly 82 percent had met their Academic Performance Index (API) goals by 2003.
· Scores on the California Standards Test in mathematics for students in the middle schools have increased by 20 percent since 2002. 
· The percentage of students completing Algebra I in eighth grade increased from 18.2 percent to 25.6 percent; enrollment in Algebra I for ninth graders have increased from 191 to 794 -- a 400 percent increase -- since 2002.
· The number of students completing the college preparatory course sequence for admission to the state’s public universities had nearly doubled from 2001 to 2005.
· The number of high school graduates from the Tri-County area attending the public universities in the state has increased by nearly 30 percent from 2000 to 2005.
SANTA ANA PARTNERSHIP

History


This regional collaborative began as the Student Teacher Educational Partnership (STEP) -- one of the original grants awarded by the California Academic Partnership Program (CAPP) -- in 1984.  In its formative stages, this Partnership focused on direct services to students at a cluster of schools that included tutoring and advisement.  


A change in direction occurred when this collaborative became part of the Ford Foundation’s Urban Partnership Program in 1991.  At that time, the Partnership broadened and deepened its model to include a set of action teams focused on various aspects related to student achievement, including curriculum and support services, professional development, student leadership, family engagement, and community involvement.  Moreover, this collaborative evolved from its original direct service model to a systemic model that has influenced policy and practice in the Santa Ana Unified School District through its consistent focus on research and student-achievement goals.  As an illustration, Santa Ana was one of the first school districts to adopt the college preparatory course sequence (A-G pattern) as its high school graduation requirements.


Unique aspects of this collaborative include its longevity of more than 25 years and its leadership model.  Each institution has a high level administrator who serves on the Partnership Cabinet; the Cabinet is responsible for developing a master plan of strategic activities that involves all collaborative members, making policy and programmatic decisions, and setting research and evaluation priorities

Membership


The Santa Ana Partnership includes Santa Ana Unified School District, California State University, Fullerton, Santa Ana College, and the University of California, Irvine.  These educational institutions are joined in this collaborative by various community organizations and public agencies.  

Regional Demographics


Santa Ana is the country’s most Latino and Spanish-speaking as well as its youngest large city.  The vast majority of its public school students qualify for the free- or reduced-lunch program.

Impact

· All Santa Ana public school seventh graders are enrolled in Pre-Algebra in order to prepare all students for the option of attending college after high school graduation.  This enrollment policy has involved a major re-structuring of the master calendar and the organization of shared planning periods for mathematics teachers.

· Currently, 75 percent of Santa Ana high school graduates attend higher educational institutions – a significant increase over the past decade. 

· Over the past six years, placement of Santa Ana high school graduates in remedial college English has declined by 30 percent; similarly, the remedial college mathematics placement has declined by one-third.  Likewise, the placement of Santa Ana high school graduates in university-level English has risen by 460 percent; the corresponding figure for college-level mathematics is 57 percent.

· Over 15,000 parents annually learn to support their children in preparing for college through Padres Promotores -- the Partnership’s network of Spanish-speaking parents.

DEVELOPING RESOURCES AND ENGAGING ACTIVITIES TO MOTIVATE STUDENTS (DREAMS)

History


The extraordinarily high rate at which students in Los Angeles Unified School District failed Algebra I was the impetus to begin the Student Improvement Through Teacher Empowerment (SITTE) pilot project in 2005.  Because Algebra I correlated strongly with high school attrition rates, the initial goal of this project was to improve the high school graduation rates by enhancing student performance in Algebra through supporting teachers to develop innovative approaches in their classrooms.


The effectiveness of this approach over an inter-session at one high school led to the development of a set of principles to guide this project into a generalizable approach to curriculum development:

· Teachers need to be both developers and implementers of interventions aimed at improving student achievement;

· Gains in student achievement are most likely to occur from a collaborative process rather than from implementing externally-generated programs; and,

· Combining resources can generate multiple and complementary efforts.

Based upon these principles, this project is evolving into a more comprehensive collaborative whose goal is to reduce secondary school attrition in general in Local District 2 of the Los Angeles Unified School District.

Members


As an ARCHES-ENLACE collaborative in the Implementation Phase, the current membership consists of California State University, Northridge, the Economic Alliance of the San Fernando Valley, Los Angeles Mission College, Los Angeles Unified School District-Local District 2, and Project Grad of Los Angeles.

Demographics of the Region


Located in the San Fernando Valley of Los Angeles that has a population of two million residents, Local District 2 serves over 106,000 students.  Latino students comprise over 97 percent of the school population and over 90 percent of the students qualify for the free- or reduced-lunch program.

Impact

· In the 2006 Algebra course following the intersession, 52.4 percent of the SITTE students -- all who had failed Algebra I during the regular school year -- passed the subsequent Algebra I course; the corresponding figure for students who had passed the previous Algebra I course was 52.1 percent. 

· In the Algebra course following the intersession, 52.4 percent of SITTE students passed the subsequent course as contrasted to 29.5 percent of students who had been in the non-SITTE intersession course the previous year because they had failed their Algebra I course.

In 2007, there was only one point different in the average score of students who had been judged ready for Algebra and students who had previously been assessed as not ready for Algebra but who had participated in a DREAMS Summer Institute on an Algebra-ready test following the Institute.

· MERCED COUNTY P-16 EDUCATION AND COMMUNITY COUNCIL

History


Begun in 2003, the Merced County P-16 Education and Community Council, under the leadership of the Merced County Office of Education, has been singularly focused on education as the driver for regional economic development.   In this regard, the Council has involved a diverse and inclusive representation of the societal sectors that comprise the Merced community in order to leverage resources and political will to accomplish its goal:  to improve student achievement and expand access to a rigorous program of study so that more students are prepared for higher education and the workplace.  


In an effort to achieve this goal, the Council developed specific objectives for pre-school; kindergarten through high school; and, higher education.  These objectives and data sharing have illuminated structural barriers to achieving this goal. As such, the Council is focusing on systemic change that both improves student achievement and ensures that all students -- from pre-school to baccalaureate attainment -- have access to a rigorous program of study by minimizing antithetical policies and practices 


In 2005, this Council received an ARCHES-ENLACE grant to enhance the college-going rates of students. This grant became the impetus to link Career-Technical and college preparatory courses in a manner that would combine the relevance of the former with the rigor of the latter.  The Council embarked on a two-pronged approach:

· Introduce enhanced rigor into Career-Technical courses taught in the Regional Occupational Program (ROP) in order that those classes would be designated as meeting admissions requirements for the public universities in the state; and,

· Offer professional development so that teachers of Career Education and of college preparatory courses would engage in team-teaching of their classes.

Now in its second full year, this Council has become a leader statewide in preparing students for multiple pathways after high school graduation.

Membership


The Council consists of representatives from 17 of the school districts in the county, the Merced County Office of Education, Merced College, California State University, Stanislaus, the University of California, Merced, economic development agencies, community organizations, the private sector, and local government.

Demographics


In this county, children under 14 years old constitute 29 percent of the population -- the largest proportion in the state.  On every socio-economic measure, the county ranks below the state average.  Latino students are the predominant group in the schools.

Impact

· Four ROP courses were approved as meeting the admissions requirements for the state’s public universities; in the past, no ROP courses were so accepted.
· Because of these course approvals, 10 percent more students in Merced County are now enrolled in classes that are designated as meeting university admissions requirements.
SAN LUIS OBISPO COUNTY P-16 COUNCIL

Background


Begun in 2005, the San Luis Obispo County P-16 Council emerged from the agreement of the educational institutions in the area that collaboration represents the most fruitful approach to addressing educational achievement issues.  After a series of discussions, the Council members agreed upon the following over-arching goal:



To establish priorities, commit resources, and advocate across institutional



boundaries for a coordinated approach to improve student achievement and



eliminate the achievement gap in San Luis Obispo County.


The first shared initiative that the Council chose to address was access to pre-school. The ultimate goal  for this first initiative of the Council was that all students in the county will have access to quality preschool to prepare them for entering kindergarten for the following reasons:

· Compelling evidence exists that quality preschool is an effective means by which to address the achievement gap but that greater access to this resource is needed in the county;

· All Council participants have roles to play in addressing this priority.

Based upon this priority, the Council applied and received an ARCHES-ENLACE Planning Grant in January of 2006.   


While beginning with its preschool initiative, the Council intends to address other issues over time.  In fact, the second issue that the Council has identified and is beginning to address is mathematics and science education. 

Members


The current members of the San Luis Obispo County P-16 Council are; San Luis Obispo County Office of Education, San Luis Coastal Unified School District, California Polytechnic State University, San Luis Obispo, Cuesta College, Economic Opportunity Commission, Ikeda Brothers Farming, Pacific Gas and Electric Company, and the San Luis Obispo County Community Foundation.  While not a formal member, the University of California, Santa Barbara participates in some meetings.

Regional Demographics


San Luis Obispo is a semi-rural and agricultural county of approximately 260,000 residents.  While primarily comprised of White residents, the Latino population has grown by 40 percent in the last decade -- a growth that is especially evidence in the schools.

Impact

· In 2004-05, sixty percent of students in decile 1-3 schools had completed a quality preschool experience before entering kindergarten; the corresponding figure for 2006-07 was 75 percent.

In 2004-05, 120 preschoolers were enrolled in State preschool and First 5 Programs in decile 1-3 neighborhoods; the corresponding figure for 2006-07 was 140 students, or 17 percent more students.

· CONCLUSIONS


The preceding six examples display both commonalities and differences that are illustrative of the nature of regional collaboratives and are worth discussing in furthering this strategy for improving student achievement and closing the achievement gap among groups of students.

Commonalities

· The regional collaboratives described in this report consist of the major educational and non-educational organizations and agencies in their regions;
· All members are expected to contribute expertise, time, resources, and focus to these regional collaboratives;
· Decision-making is shared by all members, irrespective of the type of governance structure; 
· Effectiveness of the collaborative is measured singularly in terms of student achievement; 
· Irrespective of the first educational issue that a collaborative chooses to address, the synergy and experience of cooperating to improve significantly and substantially the academic outcomes for students leads to the decision to collaborate on other priority areas; and, 
· These collaboratives are often vehicles for changing educational policies in a region, especially in terms of access to rigorous curricular and instructional practices.
Differences

· The goals, objectives, or priority issues addressed by regional collaboratives vary by the needs and issues specific to each area;
· The founding leaders for these collaboratives represent different institutional or societal sectors in the area; 
· The governance structure of these collaboratives reflect the cultural mores of the region; and,
· Funding -- both direct and in-kind -- is idiosyncratic to each of the collaboratives but, in each case, is a mosaic of the available internal and external resources in the area.

Irrespective of these differences, the outcomes delineated in these previous descriptions of regional collaboratives evidence a strategy that appears to be potent in improving student achievement.  While the “mature” collaboratives have solid results over an extended period of time, the emerging collaboratives funded by ARCHES-ENLACE have been able to provide indications in less than two years that they will be able to show substantial progress over time as well.

RECOMMENDATIONS FOR FURTHER ACTIONS


The commonalities identified above and the outcomes displayed in the previous illustrations form the basis for a set of recommendations that are intended to further the development of this strategy for accomplishing significant and substantial educational goals in this state.  Moreover, these recommendations specify a set of actions that the Round Table, especially in conjunction with its ARCHES initiative, intend to undertake over the next couple of years for making progress on the goal of linking every public school in the state with its potential societal partners into a regional collaborative.

· Additional regional collaboratives will be funded throughout the state  -- especially in major areas of the state where there are significant gaps -- through philanthropic resources garnered by ARCHES, specifically in the Los Angeles area and San Joaquin Valley;
· A primer will be designed and distributed widely that delineates the essential steps that need to be taken in developing a regional collaborative along with a set of technical assistance workshops around the state to encourage and foster their development;

· An intersegmental Budget Change Proposal will be developed for which support will be solicited from all the educational sectors for its inclusion in the State Budget for 2009-2010; and,

· The Governor, Legislature, and educational sectors will be encouraged to develop policy initiatives that support regional collaboration across educational boundaries and with other societal sectors such that any new endeavor -- internally generated or legislatively driven -- will place a priority on fostering this strategy for addressing educational issues.

SUMMARY


This inventory evidences trends of significance with respect to meeting educational challenges:

· A significant level of collaboration whose purpose is improving student educational attainment exists in California; 

· These collaborations represent potential seeds from which comprehensive and inclusive ARCHES-type regional collaboratives can grow; and,

· Huge and significant gaps exist within the state in terms of the development of these collaboratives.


Finally and perhaps most importantly, the various purposes of these collaborations attest to the disparate issues being addressed throughout this state.  In that regard, this effort by the Round Table tends to substantiate that a regional -- rather than a statewide -- approach to educational challenges is a valued and valuable strategy for improving student achievement, closing the resources and opportunity differentials that lead to gaps in educational attainment among groups of students, enhancing academic preparation for college, and maximizing scarce resources.  As such, collaboration, especially at the regional level, should become institutionalized and incorporated into the daily fabric of our organizational actions in order to garner the synergy, combined expertise, and innovation that is desperately needed to reform our educational enterprise.  And, perhaps only if we are able to accomplish that feat will California be able to meet its workforce and economic development goals and maintain its leadership role in the global marketplace of the future.

COLLABORATION IN CALIFORNIA

NORTHERN CALIFORNIA

AREA


MEMBERS



PURPOSE



CONTACT

(
Contra Costa

Antioch Unified School District
~Develop college-going culture and
Gail Kaufman

Contra Costa P-16
Mt. Diablo Unified School District
  college opportunity to all students
University of California, Berkeley


Academic Task
Pittsburgh Unified School District
  in Contra Costa County through:
510-643-9206

Force


West Contra Costa Unified District
  *equitable access to rigor

gkaufman@berkeley.edu






Contra Costa Community Col. Dis.
  *aligned standards and assessments
Abe Doctolero




California State University, East Bay
  *development of skills and

Director, Curriculum and Instruction




University of California, Berkeley
    attitudes for college success
Contra Costa County Office of Ed.




St. Mary’s College


~Focus on four middle schools to
925-942-3396




East County Business-Ed. Alliance
  build a college-going culture and
adoctolero@cccoe.k12.ca.us




Hispanic Chamber of Commerce
  create college resources and




Dow Chemical Company

  awareness starting in the




Contra Costa Ec. Part. Bus. Col.
  seventh grade









(
El Dorado County
El Dorado Union High School Dist.
~To assist students to stay in school
Ruelto Carstenson


Healthy Start











El Dorado Union High School Dist.














rcarstenson@eduhsd.k12.ca.us


(
Humboldt-Del Norte
Humboldt County Of. of Education
~Create and support an educational
Cathleen Rafferty



Counties

Humboldt State University

  environment that maximizes

Humboldt State University


Humboldt-

College of the Redwoods

  every student’s lifelong potential 
707-826-3113

Del Norte

Del Norte County Of. of Education
  for success



cdr11@humboldt.edu

P-16 Council

Yurok Tribe



~Close the achievement gap for




Hoopa Tribe



  American Indian students and




Wells Fargo



  other underachieving students




Kokatat















(
Livermore Valley
Dublin School District

~Transition students through high
J. Laurel Jones

Tri Valley 

Livermore School District

   school and Regional Occupational
Vice President of Academic Services

Educational

Pleasanton School District

   Programs (ROP) to community 
Las Positas College

Collaborative






   college vocational programs
925-424-1000/Ext. 1103
















ljones@laspositascollege.edu



Northern California - Continued

AREA


MEMBERS



PURPOSE



CONTACT

(
Mendocino and
Schools in Lake and Mendocino
~Improve college readiness

Dennis Ivey

Lake counties

  counties








Associate Superintendent 




Mendocino College







Mendocino County Office of 




Yuba College








  Education




College of the Redwoods






707-467-5154




Sonoma State University






divey@mcoe.k12.ca.us




University of California,




  San Francisco




County Bank of Mendocino




Action Network














(
North Coast

11 county offices of education
~To support and improve the

Corrine Muelrath 

(Alameda, Contra
100 school districts


  preparation, induction, and

North Coast Beginning Teacher 

Costa, Del Norte,
Sonoma State University

  retention of teachers in

Program Director

Humboldt, Lake,
Dominican University


  California schools


Sonoma County Office of Education

Marin, Mendocino,
Humboldt State University






707-524-2818

Napa, Nevada, San
University of San Francisco






cmuelrath@scoe.org

Francisco, Sonoma)

North Coast 

Beginning Teacher

Program


















(
Northern

Butte College



~increase college readiness of
Robin Richards 

California

Feather River College


  students in the north state

Vice President for Student Services

REACH

Lake Tahoe College


~increase the transfer rate of

College of the Siskiyous




Lassen College


  students in these counties to

530-938-5374




Mendocino College


  the five REACH universities
Richards@siskiyous.edu




College of the Redwoods

  in order to increase the




Shasta College



  number of Bachelor’s Degrees




College of the Siskiyous

  awarded




13 county offices of education




California State University, Chico




Hunboldt State University




University of California, Davis




Southern Oregon University




University of Nevada, Reno













Northern California - Continued

AREA


MEMBERS



PURPOSE



CONTACT 

(
Northeastern

8 county offices of Education 
~Create a coherent system of 

Terence Janicki

California (counties
California State University, Chico
  teacher preparation in the region
Education Services Center Director

north of Sacramento)
Simpson University







530-898-4800

Northeastern











tjanicki@csuchico.edu
California Teacher

Education Collaborative
















(
Oakland

Oakland Unified School District 
~Improve college participation
Gary Yee


College

Peralta Community College District





Peralta Community College District


Recruitment

California State University, East Bay





510-292-1106

Network

University of California, Berkeley





gyee@peralta.edu




(
Sacramento

Sacramento Unified School Dist.
~School Readiness


Aida Buelna

Child Development
First Five



~Parent  Support


Administrator, Child Development





ENRICHES








916-643-7800








Child Action













Area Child Care Providers













(
Sacramento

Sacramento County Office of Ed.
~Increase the college-going rate in
Joyce Wright

LEED-CREW
Yolo County Office of Education
  the region by improving the 

Assistant Superintendent

Collaborative

El Dorado County Office of Ed.
  preparation of students in

Sacramento County Office of




Los Rios Com. College Dist.

  mathematics



  Education




Sierra Jt. Com. College Dist.






916-228-2653




Yuba Com. College District






jwright@scoe.net




California State University,




  Sacramento




University of California, Davis




Sacramento Chamber of Commerce




Sacramento Ed. And Training Ag.












Northern California - Continued

AREA


MEMBERS



PURPOSE



CONTACT 

(
Santa Clara County
Foothill College


~Increase the number of future
Edward Landesman

Aurora Project-
DeAnza College


  qualified teachers of science

Associate Director of the 

Northern California
Evergreen Valley College

  and mathematics who obtain

  Science and Mathematics

Center


San Jose City College


  a single subject credential

  Initiative




Gavilan College







University of California




University of California,






650-321-3934




  Santa Cruz








elandesm@comcast.net




San Jose State University




Santa Clara County Office




  Of Education




Franklin-McKinley School Dist.




Gilroy Unified School Dist.




Eastside Unified School Dist.




Mountain View-Los Altos




  Unified School District




Agilent Technologies




NASA Ames




Silicon Valley Leadership Group












*
Shasta and

California State University, Chico
~To assist students of all ages and
Lianne Boren


Siskiyous 

College of the Siskiyous

  their families to make informed
Director

Counties

McConnell Foundation

  choices about post-high school
College Options

College Options
National University, Redding

  education through high school
530-245-1845




Shasta College



  advisors, accurate information 
lrrichelieu@ucdavis.edu




Shasta County Office of 

  on financial aid, informational 




  Education



  workshops and materials




Simpson University




Siskiyou County Office of




  Education




University of California, Davis












Northern California - Continued

AREA


MEMBERS



PURPOSE



CONTACT 

(
Sonoma County
All school districts in the county
~Increase the percentage of

Don Russell 


Aiming High

Sonoma County Of. of Ed.

  English learners scoring at

Assistant Superintendent 




Sonoma State University

  or above the proficient level

Sonoma County Office of Education




Santa Rosa Junior College

  on the California Standards

707-524-2813




Santa Rosa Chamber of

  Test in Language Arts and

drussell@scoe.org




  Commerce



  mathematics so that the 




La Voz




  achievement gap is lessened




First Five



  by 50 percent by 2008




Volunteer Center of Sonoma




  County




United Way




YWCA




River Child Care Services













(
South Alameda
Cal. State University, East Bay 
~Address the low student 

Robyn Fisher

County


Alameda County Office of Ed. 
  achievement of African-

President

Southern Alameda
Chabot College


  American students in the

R. T. Fisher and Associates

County Regional
Alliance of African-American Ed.
  region by improving student

510-614-3000

Educational 

San Leandro Unified Sch. Dist.
  performance in mathematics

robyn@rtfisher.com
Alliance

San Lorenzo Unified Sch. Dist.
  on standardized tests
  




JL Davis Resource Center













(
South Santa Clara
Gilroy Unified School District
~Increase college-going rates of
Erin C. Gemar

County


San Juan Bautista Unified Sch. Dist.
  low-income students


Director

South County

Morgan Hill Unified School Dist.





South County Cal-SOAP Project

Cal-SOAP

Gavilian College







408-848-7177




University of California, Santa Cruz





erin.gemar@gusd.k12.ca.us


(
Stockton

Stockton Unified School District
~Increase in student achievement
Bonnie Mansfield


Stockton

San Joaquin Delta College 

  that will increase the college-
Grant Development Admin.
Education

University of the Pacific

  going rate in the county

Stockton Unified School District

Partnership

San Joaquin County Office of






209-463-1346  




  Education








bmansfield@ Stockton.k12.ca.us





California State University,












  Stanislaus














Mayor of Stockton




Humphrey’s College














COLLABORATION IN CALIFORNIA

CENTRAL CALIFORNIA

AREA


MEMBERS



PURPOSE



CONTACT

(
CCSESA Region 6
All secondary schools in 5 counties
~Support secondary schools current
Alane Roubal Vaughn

(Amador, Calaveras,
California League of High Schools
  reform efforts


Director of Secondary Education

Tuolumne, San





~Support schools through 

Stanislaus County Office of

Joaquin, Stanislaus)





  professional development

  Education

Region 6 Secondary










209-525-4907





Administrators
Network


















(
Kern County

Various high school districts

~Increase the number of students
Katie Tremper 

Southern San 
Various elementary school districts
  from underrepresented groups 
Southern San Joaquin Valley

Joaquin Valley
Bakersfield College


  who enroll in college


Cal-SOAP Director

Cal-SOAP

Taft College



~collaborate to coordinate the 
661-636-4420




Cerro Coso College


  delivery of services and minimize
katremper@kern.org




California State University,
 
  the duplication of services




  Bakersfield




University of California, Merced




National University




University of La Verne




Kern County Office of Education












(
Merced

Various schools in Merced County
~Increase availability of 

Regina Coletto



Merced County
Merced Community College

  information on higher education
Merced County Cal-SOAP Project

Cal-SOAP

California State University,

~Improve achievement levels




   Stanislaus



~Reduce duplication




University of California, Merced




Fresno Pacific University













Central California - Continued

AREA


MEMBERS



PURPOSE



CONTACT 

(
Merced County
All public schools in Merced

~Merced County children entering
Sharon Twitty

Merced County
  County



  kindergarten will meet California
Assistant Superintendent for

P-16 Council

Fresno City College


  standards of health and social
  Instructional Services and




Merced College


  competency by an annual 10

  Public Affairs




California State University,

  percent increase from the previous
Merced County Office of Education




  Stanislaus



  year’s baseline


209-381-6634




University of California, Merced
~Merced County’s Early Care and
stwitty@mcoe.org




Buckley Radio



  Education Workforce will


`

Farmers Insurance


  demonstrate expertise to provide




Fluetsch and Busby Insurance
  quality early care and educational




Hilmar Cheese Company

  experiences for all children from




Leap Carpenter Kemps Insurance
  birth to five years old




Southeast Asian-American

~Merced County students who




  Professional Association

  graduate from public schools will




Chambers of Commerce

  be prepared to enter higher 




Community Partnership Alliance
  education, career-technical fields,




First Five-Merced County

  or the world of work without




Department of Workforce 

  the need for remediation




  Investment



~Merced County students in higher











  education will complete a course 









  of study that leads to a degree, 









  certificate, license, or credential







*
Montery, San

Cabrillo College


~Build sustainable partner-

Carrol Moran

Benito, and 

Monterey Peninsula College

  ships with schools, colleges,

Educational Partnership Center

Santa Cruz 

Hartnell College


  businesses, and communities
   Director

Counties

University of California,

  to align services and 


831-459-3500

Monterey Bay
  Santa Cruz



  eliminate duplication 

carrol@ucsc.edu

Educational

California State University,

~Raise student achievement


Consortium

  Monterey Bay


  and improve student learning;




Santa Cruz County Office of

~Implement consistent services




  Education



  to students and families to




Monterey County Office of

  support success on the 




  Education



  college pathway








Central California - Continued

AREA


MEMBERS



PURPOSE



CONTACT 

(
San Luis Obispo
California Polytechnic State

~Establish priorities, commit

Julian Crocker 

P-16 Council

  University, San Luis Obispo

  resources, and advocate across
San Luis Obispo County 




Cuesta Community College

  institutional boundaries for a 
  Superintendent




San Luis Obispo Cty. Off. of Ed.
  coordinated approach to improve
805-541-2605




Ikeda Brothers Farm


  student achievement and eliminate
jcrocker@slocoe.org




San Luis Coastal School Dist.

  the achievement gap




Economic Opportunity Comm.
~All children in the county will have




Community Foundation

  access to quality preschool to




PG and E 



  prepare them for kindergarten







(
Soledad

Soledad Unified School District
~Keeping children safe and

Sharon B. Loucks 

Soledad Healthy
Hartnell College


  healthy



Director of Special Projects
Start


Various public agencies






Soledad Unified School District














831-678-1495














sbloucks@monterey.k12.ca.us


(
Stanislaus County
Modesto City School District

~Increase college-going rates in
Kandy Woerz


ARCHES 

Modesto Junior College

  the county through an emphasis
Project Analyst

Stanislaus 

California State University,

  on improving completion rates
Stanislaus County Office of 

Regional 

  Stanislaus



  in Algebra



   Education
Collaborative

University of California,






209-525-4926




  Merced








kwoerz@stancoe.org




Stanislaus County Office




  of Education




Stanislaus Partners in Education




Parent Inst. for Quality Education




Hispanic Leadership Council




El Concilio















Central California - Continued

AREA


MEMBERS



PURPOSE



CONTACT 

(
Tulare and Kings
Tulare County Office of Education
~Tulare and Kings county

Randy Wallace 

Counties

Kings County Office of Education
  students will demonstrate

Tulare County Office of Education

Tulare-Kings 

California State University, 

  improved community college
559-733-6101

County P-16 

  Fresno



  English and mathematics 

randyw@tcoe.org

Network for 

Porterville College


  placement test results
Student Success
College of the Sequoias




Fresno Pacific University




University of California, Merced




7 school districts




Paramount Farming Company




Porterville Chamber of Commerce




Tulare County Econ. Dev. Corp.




Tulare County Workforce 




  Investment Board













COLLABORATION IN CALIFORNIA

Southern California

AREA


MEMBERS



PURPOSE



CONTACT
(
Imperial County
All school districts in Imperial
~Increase access by students and
Javier Ramos


Imperial County
Imperial Valley College

  the families to resources and

Coordinator of the P-16 Council

College-Going
San Diego State University-

  information to make college a 
Imperial County Office of 

Initiative P-16
  Imperial Valley Campus

  reality



  Education

Council

Gas Company



~Improve student performance 
jramos@icoe.org




Imperial Irrigation District

  in mathematics and academic




Imperial Valley Press


  literacy




Rabobank



~Implement a system to collect




Sun Community Credit Union
  and analyze data that leads to




Tyler Insurance


  action to increase college




Boys and Girls Club of Brawley
  eligibility, acceptance, and




Imperial Economic Development
  attendance




  Corporation




Imperial County Children and




  Family First















*
Long Beach

Long Beach Unified School Dist.
~Create a seamless education 
Judy Seal

Long Beach

Long Beach City College

  system;



Administrator, K-16 Partnerships

Education

California State University,

~Systemic change for student

Long Beach Unified School District

Partnership

  Long Beach



  achievement at all levels; 

jseal@lbusd.k12.ca.us









~Promote high standards











  coupled with practice support









~Develop an evolving model








(
Los Angeles Area
Various Los Angeles school

~Improve teacher preparation 
June Hetzel




districts 



~Increase student achievement
Professor of Education




Biola University







Biola University















561-903-6000





(
Lynwood

Lynwood Unified School District
~Increase teacher expertise 

Lynne Cook


Lynwood-CSUDH
California State University, DH
~Develop teacher leaders

Dean of the College of Education

Teaching American
California State University, LB
~Increase student achievement
California State University,

History











Dominguez Hills


 

Southern California - Continued

AREA


MEMBERS



PURPOSE



CONTACT 

(
Montclair

Ontario-Montclair School District
~Increase student success in STEM
Kathleen Dutton
Science, Technology
Chaffey Jt. Union High School Dis.
~Enhance teacher training in STEM
Economic Development Director

Engineering, and,
San Bernardino County Off. of Ed.





Chaffey College

Mathematics

Chaffey Community College






909-941-2730

(STEM)

University of California, Riverside





Kathy.dutton@chaffey.edu





Montclair Chamber of Commerce











(
Montclair

Montclair Community Collaborative
~Create college-going culture

David Campio

Online to College
City of Montclair







Online to College Coordinator



(Same members on both)






Chaffey College














909-466-2844














david.campio@chaffey.edu



(
Oxnard


Oxnard Union High School District
~Increase number of students who
Lyn MacConnaire




California State University, 

  enroll and graduate with a 

Executive Vice President for Student 




  Channel



  Bachelor’s Degree


  Learning




University of California, 






Ventura Community College District




  Santa Barbara







805-652-5500




Ventura Community College Dist.












(
North San Diego 
Mira Costa College


~Increase rates of persistence and
Dana Smith

County


Palomar College


  transfer among students

760-757-2121/Ext. 6383

North County

California State University, 

~Cooperate with school districts
dsmith@miracosta.edu

Higher
Education
San Marcos



  on regional educational issues

Alliance


















(
North San Diego
Oceanside Unified School District
~Improve performance of at risk
Sally Foster

County


Mira Costa College


  third grade students


Provost

UC Links-

University of California, San Diego
~Develop a pipeline for under-
Mira Costa College

5th Dimension After





  represented students to attend
760-634-7854

School Program





  higher education


sfoster@miracosta.edu



Southern California - Continued

AREA


MEMBERS



PURPOSE



CONTACT 

(
Pomona Area

Pomona Unified School District
~Linking Career-Technical 

Mark Maine

School-to-Career
Bonita Unified School District
  Education



Special Assistant to the

Partnership

Mount San Antonio College

~Assist with workforce 

  Superintendent





Citrus College



  development



Pomona Unified School District





Cal Polytechnic University,




  Pomona




Western University of Health




  Sciences




Fairplex




Sheraton Suites




Apple Computer




Edison Company




Boys and Girls Club




YMCA




City of Pomona














(
Riverside County
Pasadena City College

~Increase the number of future
Edward Landesman


Aurora Project-
Riveside City College


  qualified teachers of science

Associate Director of the

Southern 

Santa Monica City College

  and mathematics who obtain

  Science and Mathematics

California Center
Victor Valley College


  a single subject credential

  Initiative




University of California,






University of California


`

  Riverside








650-321-3934




California State Polytechnic






elandesm@comcast.net




  University, Pomona




Riverside Cty. Office of Ed.




Apple Valley Unified Sch. Dist.




Corona Norco Unif. Sch. Dist.




Moreno Valley Unif. Sch. Dist.




Riverside Unified Sch. District




STEP Business Alliance of




  Riverside County




Greater Riverside Chamber of




  Commerce















Southern California - Continued

AREA


MEMBERS



PURPOSE



CONTACT 

(
Riverside County
Alvord Unified School District
~Articulate English/Language Arts
Alejandro Torres

Riverside English
Jurupa Unified School District
   standards from elementary to
GEAR UP/Passport Plus Director

Articulation Project
Riverside Unified School District
   postsecondary education in order
Riverside City College




Riverside Community College Dist.     to ensure academic success and
951-222-8948




University of California, Riverside       placement in college English 









   classes










*
San Bernardino
Colton Unified School District
~Use data to inform decisions

Ron Williams

County


Redlands Unified School District
~Enhance teaching quality through
CASLE Coordinator
East Valley

Rialto Unified School District
  professional development

909-386-2946

Partnership for
Yucaipa-Calimesa Joint

~Increase college-going rate by
ron_williams@sbcss.k12.ca.us
Achieving Student
  Unified School District

  ensuring all students graduate

Success (PASS)
Crafton Hills College


  having completed university
    
P-16 Council

Copper Mountain College

  admissions requirements





California State University,

~Reduce secondary school attrition




  San Bernardino




Redlands University




University of California, Riverside




Business Alliance














*
San Bernardino 
17 unified school districts

~Use data to inform decisions

Ron Williams

County


Barstow Community College

~Enhance teaching quality through
CASLE Coordinator

High Desert

San Bernardino City College

   professional development

909-386-2946

P-16 Council

Victor Valley College


~Increase college-going rate by
ron_williams@sbcss.k12.ca.us




California State University,

  ensuring all students graduate




  San Bernardino


  having completed university




University of California, Riverside
  admissions requirements




Business Alliance


~Reduce secondary school attrition







*
San Bernardino
11 elementary and 


~Use data to inform decisions

Ron Williams




County


unified school districts

~Enhance teaching quality through
CASLE Coordinator

West Valley

Chaffey Community College

  professional development

909-386-2946

P-16 Council

California State University,

~Increase college-going rate by
ron_williams@sbcss.k12.ca.us




  San Bernardino


  ensuring all students graduate




University of California, Riverside
  having completed university




Business Alliance 


  admissions requirements









~Reduce secondary school attrition







Southern California - Continued

AREA


MEMBERS



PURPOSE



CONTACT 

(
San Fernando

Los Angeles Unified School

~Reduce secondary school attrition
Ivan Cheng

Valley


  District-District 2


  through improving professional
Assistant Professor of Mathematics

Project Dreams
California State University,

  development in mathematics that
California State University,




  Northridge



  will lead to greater student 

  Northridge




Los Angeles Mission College

  achievement in Algebra

818-677-6791




Project GRAD Los Angeles






icheng@csun.edu




Economic Alliance of the San




  Fernando Valley














(
San Fernando Valley
Los Angeles Unified School Dist.-
~To ensure that all students have
Sonia Nunez

Project Steps

  Region 2



  access to rigorous courses that
Project STEPS Director

(GEAR UP)

California State Univ., Northridge
  prepare them for success in college
North Hollywood High School




Los Angeles Valley College

~To improve curriculum and 

818-769-8510/Ext. 255




Parent Institute for Quality Education  teaching and learning methods






Families in Schools


~To increase number of parents




Youth Institute


  involved in preparing students




Kaplan




  for college










*
Santa Ana

Santa Ana Unified School Dist.
~Address areas of academic

Sara Lundquist

Santa Ana

Santa Ana College


  vulnerability among school 

Vice President for Student Services
Partnership

California State University,

  district students:


Santa Ana College




  Fullerton



  *direct academic and co-

714-564-6085




University of California, Irvine
    curricular efforts;


lundquist_sara@sac.edu




City of Santa Ana


  *research and evaluation 




Latino Health Access


    focusing on improving 




Delhi Center



    student achievement;




League of United Latin 

  *teacher professional 




  American Citizens (LULAC)
    development




Orange County’s United Way

  *involvement of parents and




Orange County Hispanic

    relevant communities; and,




  Education Endowment Fund
 
 * framework for sustainability







Southern California - Continued

AREA


MEMBERS



PURPOSE



CONTACT 

(
Santa Barbara

Santa Barbara High School District
~Increase the number of students
Sue Bracco Gleason

Cal-SOAP 

Santa Barbara Elem. School Dis.
  who pursue postsecondary

Director




Carpinteria Unified School Dist.
  education from groups historically
Santa Barbara Cal-SOAP Project




Westmont College


  underrepresented in college

805-963-6417




University of California,






gleason@sbcc.edu




   Santa Barbra




California State University, 




   Channel Islands




California State University,




   Northridge




Santa Barbara Foundation




Scholarship Foundation




United Boys and Girls Clubs












*
Santa Barbara

Antelope Valley College

~Design and administer full-

Mia Scavone

Santa Barbara
All school districts in the county
~To eliminate achievement gap,
Jane Close Conoley

Partnership

Fillmore Unified School District
  especially for English-Language
Dean and Professor




Santa Paula Unified School Dis.
  Learners



Gevirtz Graduate School of 




Santa Barbara City College

  *Early Childhood Education-
  Education





Alan Hancock College

    improve reading and language
805-893-3917





Ventura Comm. College

    skills



jane-conoley@education.ucsb.edu




University of California,

  *K-12 Education-teacher




  Santa Barbara


    professional development; 




California Polytechnic

    develop more math and




  University, San Luis


    science teachers; involve




  Obispo



    families in schools 




Yardi Systems



  *Leadership level that identifies  




Verizon Corporation


    high priority needs and secure




First Five



    and share resources




Computers for Families













(
Santa Monica/

Pepperdine University


~Enhance student achievement
Margaret J. Weber

Compton

Compton Unified School District
~Prepare teachers for urban

Dean, Graduate School of Education 









  schools



and Psychology














310-568-5615














Margaret.weber@pepperdine.edu


Southern California - Continued

AREA


MEMBERS



PURPOSE



CONTACT 

(
Southern California
Chaffey College


  time, semester-length study

Institute for International 


Foothills Study 
Citrus College



  abroad programs for students
   Perspectives


Abroad Consortium
College of the Canyons

  and faculty



Mira Costa College




Crafton Hills College




Mira Costa College




Mount San Antonio College




Mount San Jacinto College




Palomar College




Rio Hondo College




San Bernardino Valley Col.




Victor Valley College














(
Southern San Diego
San Diego State University

~Prepare students for the rigors of
Mayra Gutierrez

County


Sweetwater Union High
`
  college



Sweetwater District Director

Compact for

  School District


~Provide academic support in

619-691-5824



Success

 




  college










(
South Orange County
Capistrano Unified School District
~Activate middle school students to
Jacqueline L. Campbell

ACTIVATE

City of San Clemente


  engage in school, academic, and
ELD Director




Boys and Girls Club


  character building


Capistrano Unified School District




DELAC








949-234-9257














jlcampbell@capousd.org



(
South Orange County
Capistrano Unified School District
~Expand the availability of

Isla Reddin


Capistrano 

Irvine Valley College


  qualified teachers


President

Collaborative

California State University, Fuller.
~Provide professional development
KiCubed, LLC

Initiative (CCI)
KiCubed



  for teachers on standards-based 
949-422-7319




Princeton Review


  instruction



ireddin.ki3@cox.net




YMCA















(
South Orange County
Capistrano Unified School District
~Increase number of students from
Jacqueline L. Campbell

Promoting 

Saddleback College


  underrepresented groups who 
ELD Director

Academic Success
CREER Comunidad y Familia
  attend college


Capistrano Unified School District




Hispanic Scholarship Fund






949-234-9257




Tiger Woods Foundation






jlcampbell@capousd.org



Southern California - Continued

AREA


MEMBERS



PURPOSE



CONTACT 
(
Ventura County
Ventura County Office of 

~Enhance the college-going rate of
Charles Weis

Ventura County
  Education



  students, particularly students
Ventura County Superintendent of 


Regional P-16

California State University,

  from communities with low

  Schools

Council

  Channel Islands


  college-going rates 


805-383-1901




Ventura County Community

~Linking college preparatory and
weis@vcoe.org




  College District


  career-technical goals




California Lutheran University




First 5 Ventura County




Boys and Girls Club of Greater




  and Port Hueneme





California State PTA















APPENDIX A



February 1, 2007

TO:

California Educators

FROM:
California Education Round Table

SUBJECT:
Involvement in Regional Collaboration



The California Education Round Table -- the voluntary association whose members are Superintendent Jack O’Connell, Chancellor of the California Community Colleges Mark Drummond, Chancellor of the California State University Charles Reed, President of the University of California Robert Dynes, and Chair of the Executive Committee of the Association of Independent California Colleges and Universities Robert Lawton -- believes that the preparation of all students for the next level of education and the workforce is of paramount importance for our state’s economic, political, and social future.  Consequently, all sectors of our society must take joint responsibility for achieving this daunting goal.



As such, the Round Table is interested in assessing the extent to which regional collaboration is occurring in our state for the purpose of accomplishing educational goals.  The Round Table’s interest in this topic results from its perspective that collaboration among educational institutions -- schools and higher education both public and independent -- with other entities in a region -- the private sector, community organizations, public agencies, and family-centered organizations -- offers a fresh potential to improve student achievement and close the achievement gaps among groups of students. 



To that end, we would appreciate it if you would complete the following survey.  This survey has several interrelated purposes:

· to map the regions of the state in which educators are collaborating among themselves and with representatives of other sectors of the society to meet local educational goals;

· to collect data on the extent to which regional collaboration is an effective strategy;

· to identify exemplary regional collaboratives; 

· to consider advocating for greater investment in this strategy, if the evidence gathered indicates a significant measure of effectiveness; and,

· to disseminate information statewide on this approach to addressing educational issues.



Upon completion of this survey, please return it to Vicki Lovotti at the address shown above.  We would appreciate receiving your responses by April 18th.


If you have any questions about this request, please contact Penny Edgert, Executive Director of the California Education Round Table Intersegmental Coordinating Committee, at 916-327-1821 or at pedgert@cde.ca.gov.



Thank you for your cooperation in responding to this survey.  We will send you a copy of our analysis of this survey.

SURVEY ON REGIONAL COLLABORATION


A “regional collaborative” is defined as:

· An initiative that includes at least one school district or specific sub-division of a large district rather than only one or two schools; and,

· Membership from various community sectors, i.e., pubic schools, community colleges, baccalaureate-granting institutions, the private sector, community agencies, family-centered organizations, and/or public agencies.

· 
Is your institution involved in a “regional collaborative” to improve student 
achievement that involves two or more other organizations?



Yes


No  (If “No”, please proceed to the next page)


If your institution is involved in more than one regional collaborative to improve 
student achievement, please complete a survey for each of your collaboratives.
· 
Name of Survey Respondent and Contact Information
· 
Name of Regional Collaborative


1.
What organizations or institutions are involved in your regional collaborative?


(Please identify the respective organizations in your collaborative)


Public Schools:


Community Colleges:


Baccalaureate-Granting Institutions:


Businesses:


Community Organizations:


Family-Centered Organizations:


Public Agencies:
2.
Please define your region and the number of P-12 students who are current or 
potential beneficiaries of your collaborative?
3.
What are the specific goals and the major activities of your collaborative?
4.
What institution or organization leads your regional collaborative?

5.
What evidence do you have that your collaborative has been effective?  


Please 
send any reports to the address below
6.
What are the strengths or advantages of a regional collaborative?

7.
What challenges have you faced in forming or sustaining your collaborative?

8.
How is your regional collaborative funded (both direct and in-kind)?

9.
How could state policy makers assist your regional collaborative?

10.
Do you have any recommendations about the strategy of regional collaboration?

Please mail your survey by APRIL 8th to:

Vicki Lovotti

California Education Round Table Intersegmental Coordinating Committee

560 J Street, Suite 290

Sacramento, Ca.  95814

SURVEY ON REGIONAL COLLABORATION


A “regional collaborative” is defined as:

· An initiative that includes at least one school district or specific sub-division of a large district rather than only one or two schools; and,

· Membership from various community sectors, i.e., pubic schools, community colleges, baccalaureate-granting institutions, the private sector, community agencies, family-centered organizations, and/or public agencies.
· 
Name of Survey Respondent and Contact Information

· 
Name of Organization

1.
Are you considering being part of a regional collaborative?



Yes


No

2.
What are the major educational challenges faced by your area that could be 
addressed through a regional collaborative?

3.
What organizations or institutions are available in your area to form a regional 
collaborative? 


4.
What assistance or support would you need to form a regional collaborative?

Please mail your survey by APRIL 8th to:

Vicki Lovotti

California Education Round Table Intersegmental Coordinating Committee

560 J Street, Suite 290

Sacramento, Ca.  95814
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